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About us

1-800-GOT-JUNK? is pioneering an industry that is helping residents and businesses
remove junk and regain space. Whether its a pile of household junk in the garage or a
warehouse full of of ce furnishings, 1-800-GOT-JUNK? removes it for you, making the
ordinary business of junk removal exceptional. We are passionate about recycling and
donating to charity. 1-800-GOT-JUNK? was founded in 1989 and now operates in approxi-
mately 220 locations throughout North America and Australia.

The 1-800-GOT-JUNK? Story

The inspiration to build a professional, customer-focused junk removal service came
to 1-800-GOT-JUNK? Founder and CEO Brian Scudamore in 1989 while he waited in line
at a McDonalds drive-through. Seeing the potential of this seemingly simple idea, he
bought a used pickup truck and started The Rubbish Boys. Over the next 10 years, the
business blossomed in Vancouver, Canada. In 1999, the companys name changed to
1-800-GOT-JUNK?, and a new business strategy was implemented to facilitate rapid ex-
pansion. Injust ve years, franchise locations were opened in most major metros through-
out North America. 1-800-GOT-JUNK? is now the World s Largest Junk Removal Service
with locations in three countries, 43 American states and nine Canadian provinces.

Our Service

1-800-GOT-JUNK? is recognized for outstanding customer service that is based on a
simple, yet effective concept: friendly drivers call customers in advance; arrive at the
customer site on schedule; and provide a full cleanup after the junk is removed. Whenever
possible, items are recycled or donated. We service both the residential and commercial
markets. You may see our truck teams hefting old junk from your neighbor s attic, remov-
ing leftover items from a commercial storage locker, or clearing renovation debris from a
construction site. Our commercial industry focus includes: property management, retail,
waste management, real estate, government, disaster relief, construction and renovation,
and many more. For more information, visit our website at www.1800gotjunk.com.
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MARKETS SERVED
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Franchise Model
In 1999, 1-800-GOT-JUNK? adopted franchising as a way to achieve rapid market penetration and revenue growth.

Investment 1 Territory Low High Investment Each Additional Territory Low High

Isuzu/GM truck with dump box (deposits only) $4,000 $12,000 Isuzu/GM truck with dump box (deposits only) $2,000 $6,000

Franchise Fee ( rst territory) $18,000 $18,000 Franchise Fee (each additional territory) $10,000 $10,000

Start-up Marketing / Advertising Package $12,000 $12,000 TOTAL $10,000 $15,000

Legal $500 $2500 Working Capital $12.500 $20,000

Deposits and Business Licenses $600 $2,600 TOTAL Capital Requirement $34,500 $51,000
Training Expenses $1,500 $5,000

Of ce Set-up $1,650 $4,300 KEY FRANCHISE MILESTONES
TOTAL $36250 $56:400 March 1999: First franchise opened in Toronto, ON
i i 45,000 62,000 . . . .
Working Capital s $ April 2000: First US franchise opened in Portland, OR

TOTAL Capital Requirement $83,250 $118,400

September 2005: First Australian franchise opened in Sydney, AU
January 2010: Franchise to open in Melbourne, AU
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